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ENGAGED

INSPIRED PREPARED

San Dieguito Union High School District

STRATEGIC PLAN

To provide a world-class education for all students 
through quality programs that engage students,

inspire achievement and service to others,
prepare them to be lifelong learners and 

responsible members of society



WHAT
WE

VALUE

CHARACTER ACHIEVEMENT RELEVANCE

ENGAGEMENT

CREATIVITY, 
INNOVATION, 

CRITICAL 
THINKING

EQUITY & 
ACCESS

DIVERSITY



Resources must be aligned 
with the core mission of the 
district to maximize student 
achievement and success.

Instruction, staff 
development and 

assessment efforts must 
be aligned to maximize 

effective achievement of 
goals.

Student success and 
well-being are best achieved 
through a balanced program 

that addresses the intellectual, 
physical, artistic, social, and 

emotional development 
of each student. 

Individual needs are best 
met by a variety of 

instructional techniques 
and technologies providing 
options for students inside 
and outside the classroom.

A positive, safe and 
supportive learning 

environment is necessary 
for an effective education.

Students, as lifelong 
learners, learn best when 
they are actively engaged 
in their learning and use 
relevant applications for 

solving problems.

`

ALL STUDENTS CAN LEARN:
Not on the same day . . . Not in the same way.

Each has talents to be discovered, skills to be developed, 
and a mind to be nourished, which is the shared 

responsibility of the community.

`

As members of an 
inclusive community we 

must all model respect and 
demonstrate the highest 

ethical behavior.

WHAT 
WE 

BELIEVE



Sharing a commitment to 
high expectations for the 
growth and achievement 

of each student and 
staff member

Fostering a desire for 
lifelong learning, 
achievement and 
service to others

Pursuing a culture 
where all students are 
engaged in rigorous, 

relevant & technology-
rich curriculum

Encouraging 
consistency, creativity 

and innovation to attain 
the vision

Cultivating 
involvement 

and
empowerment

Continuously 
improving our 
organization

Employing quality 
personnel who are 

knowledgeable, skilled 
and care deeply about 

young people

Supporting the needs 
and welfare 

of each student

Engaging students, 
parents and community 

members 
as partners in the 

educational process

Developing meaningful 
relationships among 
students & families

Respecting and valuing 
the diversity of
our community

PRIORITIES:
WHAT 

MATTERS 
MOST



All students 
will have the skills and knowledge essential to 

the pursuit of their personal  long-term 
educational career and life goals

All students
will have the 

knowledge and skills 
necessary to meet 

standards of 
achievement and 

performance 

All students 
will utilize technology 

in their educational 
programs as a tool to 

learn and access 
information

All students 
will demonstrate an 

understanding of their 
responsibility as members of 

an interdependent, global 
and multicultural society

All students 
will demonstrate an 
understanding of, 

and responsibility for,
ethical behavior

OUR
COMMITMENTS

ITEM 16



INSTRUCTIONAL 
BEST PRACTICE IN 

SUPPORT OF 
STUDENT LEARNING 
AND ENGAGEMENT

STUDENT SUPPORT 
SYSTEMS & 
PRACTICES

SAFE & WELCOMING 
SCHOOLS

FAMILY & 
COMMUNITY 

PARTNERSHIPS

ASSESSMENT AND 
ACCOUNTABILITY

RESOURCES & 
PHYSICAL 
LEARNING 

ENVIRONMENTS

QUALITY STAFF AND 
PROFESSIONAL 

LEARNING

LEADERSHIP & UNIQUE 
SCHOOL CULTURE

21ST CENTURY 
TECHNOLOGY AND 

LEARNING

AREAS 
OF 

FOCUS

RIGOROUS, 
RELEVANT, 
COHERENT 

CURRICULUM

ITEM 16
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